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Jaauary 29,7996

Mr. Cyrus Ansary
Amerjcan University .
4400 Massachusetts Avenue, N.W.
1Y¿5hington, DC 20016-8129

Dcar Cy;

Enclosed is a memorandum to the Compensation Committee froru Dr. I-ad¡rø. Ben prepared this
rnemorandum at my request. It will be our task to rcview the President's contract aud settle on
a compensation package for him for thc next contract period You will receive under separate
cover a copy of the cxistiog contract between ¡hs rrniys¡sity and D¡. Ladner-

I have asked Margie Hadsell, Dr. I-adne¡'s assistan! to arrange a mcctiog timc and place for us.
It should be possiblc for both George and Bill to attcnd by phone. Hopefuliy, the resr of us can
méet at some location at the university.

If you bave any questions or comments, or any fi¡¡ther information prior o the meeti:rg, please
contact me et your convenience. Wc will attempt to schcdule the meeting somctime in the last
two weckend's of Fcbrua¡y 1996.

Thank you for your participaúon and inte¡esl

8RC:¡f¡
DOC#0l2396.WPsz

FtE 0 I teQÁ

F Bt0tatftrtADlw

AUSF OOO31O

OFFTCE OT THE PR.ES¡DENT

^rr=o. joo, *^ss^cHusErr5 ^'ENUE, r'rv v^sHrN.rol¡, oa ,ot:jjr 
-_Fp_.¡?s



RSITY
Eü

A}4EruC"{NT LN$NTE
w  A  s  H  I  N  G  T  O  N .  Þ C

- MEMORANDUM
January Lj,7996

TO: Board of Trusrees Compensation Committee
[Edward Carr, Cyrus.ånsary, George Collins, 'WilliamJacobs, 

Joba perry]

FROM: Benjamin Ladner

SIJB.[ECT: Performance Reyiew of the P¡esidenr

Prior ro our lasr Boa¡d meecing, Ed Carr appolnted tbe Compensarion
Cornminee and indicated that ar the beginning of the year (f99(), the comninee
should rcyiew the performance of the president during the Êrst 18 months of my
renure, which began onJuly 1,1994.

He has asked me to provide the committee wltì an overview of the kinds of
activtties io which I have been engaged and any'orher information v¡hich rhe comrnittec
should consider in determining the qualitf of mywork and deciding the leuel (if any) of
merit increase in my compensarion.

I will first provide a geueral description of what I fouqd coming to tåe posirion
and how I have attempted to deal with the challenges and opportunities. Then I will
list maJ'or initiatives and actþities in which I have been tnvoÈed ro gine you a sense of
what I feel I have accomplished during the period of revie.v¡.

Generd Backgroqgd

As you know, I arrived as the fffth president of AU in four years. Ir would be
difficsl¡ to oversrate tbe needs of thc universtty after several years of changing and
uncerrain leadership. It was, in fact, en krstln¡don adrift,, v¡ithout dear, purposeful
direction. Thc universiry nas facing a Êfth sraight year of projecred budget reducdons
(estimated ar $Z millro n for 1994-95); a ?% a¡rnual eruollrnenr dedine over six yerrs;
Iittle accountability; undear reponing lines; ungualifi.ed or ineffective staff ia key
positions; numerous major projects sr¿Iled or put on hold; a¡rd disaftcred
úúrisiiluc¡¡cics. n singie obserr:adon, cx¡rressecí to me repeatediy, suñs rùp the sense of
the place: 'AU is less tha¡r the sr¡m of irs paræ."

I set out to do seve¡al things is.mediately. First, after ex¡ensive research in tbe
a¡chives and fi.les, I wrote a new missi-on sratement. Vithin a.few montls, the
'Statement of Common Purpose" wes accepted by the universiry coûmurrity and

AUSF 000311

fC : , t l  úç^ tz_a7_.æ,af /ç-ø.'.1 !  3L'  I  . ' ì lq l l  I



2

adopted by the Board, ourlinlng what the universiry will emFhasize in tàe years ahead.

second, faced with the fraementation of "pafis," I resrructu¡ed operatioos and
connected ¿drnl¡¡i5g¿¡ive uuits ro each other, wirh clea¡ lines of reponing a¡d
account¡bility. EyJanuary 1995,I inrroduced a new oreantzation plaq qrn¡"¡
climinared old units and posícions and created nes¡ oues. The plan beca-e fully
operadonal this pa-st surnmer.

Third, I evaluated individuals in key leadership positions and made appropriate
changes. I made more than a dozen new senior appoirrtments, a¡d in some caseJ,
replaced the numbers rwo and three persons ln relation to those positions as well

Fourth, in order to ensufe that tåe reorg-anizadon is more than a surface "face
lift'with only temporary impact, I iqstnlcted the-nes¡ cabiner members to begin a
review and reoreanizadon of rheir indiv'dual units, which q¡iü be tatgeþ completed by
zurnmcr 1996.

Fi-fth, there werc several "em,ergeacies" that needcd im¡Tediate anenüon. Thc
budger process, for example, was arness, and it was difficrú from amongfive different
budget sources to esteblisb reliable financial dara. I mowd rhe hudget to a direct
rePort to me and have totelly leorganized the process, rilhicb is un-fiolding br rhe ff¡st
time rhis year. similarþ, the su'sllms¡ç/recnrir¡nent process was inadequ4te, as
re.flected in a panern of declining en¡ollments. I established and chaired an enrollment
commimee which cleveloped new orrrreach merhods, resultingin e27% increase in rhis
year's fresbm.an class-one of the highest in tlre u¡.iversiq/s history. Sincc more tt¡an
90% of our rgvenue is ded to student enroìItnens, rhts þs5 been a. tqiFo¡tent n¡rn-
a¡ound that bodes well for the futurc.

Sixrh, there was a need ro repair and enhance ùe visibiliq'and c¡aernal
awareness of the university. I embarked upon a srrateeic nlan ro represenr rhe
.universiry in as mariy oublic settines as nossíble-social, politicat, acadc-ic, Ênancial,
aråletic, etc. These induded lerzl, regional, narional, and interaadonal events.
Additionally, I de\¡Eloped a ne\Ã/ visual identity pmsram and merged several
administrative areas to create a new marketing unit,

ScvenrJr, fn üght of irs receot history, therc was a need for rhe clmpus
comrnunity to have a prcsidenr wbo was present and rdsible in rhe day-to-dayworldngs
of the instinrtion. I anended and add¡cssed nearly every kind of mee-'ng \maginable
during the past year and a half, i¡d¡¡ding srudent groups, sr"ft, faculry, acade¡nic and
administrztive departmen$, clubs, athletes, parêDts, alunni, etc., and attended
perforrnances, gârnes, Confrfences, cereûronies, cla.Ses, dinnerS, parties, etc., on a
regular basis. This has contributed to a greater sense of communitv and school soìrit.

Eigbth, I established new lines of communication afnong a¡¡d berween varlous
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universiry consdhrencies - srudenrs, faculty, alumnl, sta.ffa¡rd Board - þ developtng
newformars.for discussion a¡rd creating newvehides of prinr communicaÈion.

Ninth, I launcherl a contlnuous univérsity-wideJ¡lanûi¡g eftrlt ¡s deÊne a clear
dlrecdon frr the insdrudon over tbe nen fewyears. Specific recom¡rendations will be
presented for Boa¡d conslderation later tn the year.

In sum, f czme to a¡ ir¡stinrtion living r-rnde¡ tå.e shadow of a past that had
become e negative weigbt, wirh a rn2oageqett structure Incking strong or clear
administ¡ativc lcadership. In my first ¡car and a hel4 ny central task has been to
resrore a sense of tntegriry, identiry and pride tn the university, to define major
problems and oppornrnities, and to make thê changcs necessary for the universiry to
begin to reelize irs full porendal.

ristíng of rTrltlatlves and Adr¡ltigt

VTsion and Dlrectlon
1. 

'$?'rote 
"Statement of Common Puqposen

2. Delivered inaugural address sehíng forth general 'niversity mission
3. Presenmtions to.wide variety of constituencies (srudents, feculry, alusr¡i,

sta-ff, donors, Board, etc.) oqplaining Dcw dirccrions and posstblllties
4. Launched university-wide plennirig process

Management
5. Reorganlzed entire adsrinist¡ative strucRrre of the univcrsiry
6-. Made more tban a dozen new executn e a¡¡d senior appointmenrs
7. Fltrnlnared s/aste a¡d lnefrcieng¡; a ¡su¡ c-€rnFles:

a. :{,chleved a bdanced budget tn the Atbledcs Depa{tf,nenq after losing
6300,000 annually for ñve years;

b. Relocarcd AU's Vienna Program ro Berlin; wirh oew leadership and
savings, after lostng $50,000 annuallf for four years;
Closcd thc AU Prcss, afterlosing $5O,OOO annually for seven yca¡s;
Restructured the deryelopment o6ce, where reyenues had e<ceeded
operating eq)eDses bf only S500,000 - $1,000,00Q ¡nn¡atly for.ñve
years; main¡aiqing roughly the szme reyerrues, we saved $1.1
million in operations last year;
Reduced five differcnt budget processes that operated independently
and with di-Eerenr numhcrs to a single process uoder my direction;
Overhauled the entire universiry sgmrnit¡ss srrucrule, which had nor
been reyiewed in morc than a decade, resulting in ftwer cornmlttees
v¡ith clearer fu nctions ;
Disasse¡nbled tçvo o6.ces wirh large spending disc¡etion and little
accountability (Uni\¡ersit,' Progñuns and T"stinrtional Support) and
reasslgned personnel witb savings this year of $350,000;

c.
d.

e .

g.
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h.' ReorganÞed and rcplaced heads of sc¡o long-standing proble'n areas,
rhc Healrb Centcr end Finencial Aid, reducing complzints signiÂcantly;

i. Moved internal audit to a di¡ect Feport ro rrtet and approved a fivc-year
plan to have major administradve uniç audi¡ed within tåree years and' 
all of úrem r¡¡ithin five years.

Iaw School
8. Couducted national sea¡ch and appointed new dean;
9. neeitablished rcgular communication witb neighborhood groups and

reduced number of law suits;
10. Renegoriated annual S250,000 consulting Brm fec to $5o,O00

six-month slngle punpose assignment ro get a building permit;
11. Obtained building and occupancy permirs to move into new building;
L2. Restn¡cn¡red financial effangements wi¡h law school as rs\¡enue ce¡.ter

Þrternal a¡d Public Relations
13- Extensivc traveVspealdng engegements locâIly, nationally and

intemerlonelly (in roughly 15 states, 30 cities, a¡rd 8 foretgrr countriés)
14. Reprcsentcd universides natiooelly as spokesperson at White House

news conftrence oû educadon and in meeti.ogs with the Presidenr and
Viêc Prestdent

15, Crea¡ed newuniversityvisudtdentity
),6. Esublisbed .6rst universiry marketing urrit
17. Represenred.ÀU in meetings with dígnitaries, including heads of srare

(U.S., Korea, Jordan, Morocco, Äustria, Palestine), cabinet members,

. ambassadors, et aI

. 18. Appearauces iu print and broadcast media (CNN, C-Span, ABC, NBC)
locally, naúonally and internationally

19. Strcngthened ties w-ldr Unitcd Methodist Churctr (addressed oational
meetings; hosted meetings on,{U ca¡Dpus; served on boa¡ds and cornminees)

20- Proposed restructuring of Vashiugton å,rea Conso¡tium of Unive¡slties, and
took leadership role in lmplementing

27. lflorked with Disrtct officials, Congressional leaders, and Cabtnet
me¡nbers on lssues a^ffccing.tU and higber education-fnancial aid,
bond issues, tantion, etc.)

22- Created plan with Mayor to esteblish AU'DC progre.ú to assist minorities
23. Served'as rcpteseotatiYe for univer¡ities on D.C. 2000
24. Created plan for ¡¡5int univeniry åculty to imprgye feaching in D.C. schools,

anrí io-pbiecj <iisr¡ict oficiais, busiqcss community anci Congress ¡br Passage
25- Served on Boa¡ds of Federal City Council, Vesley Theological Seminary,

Washington Consortium of Universities,'!Øashington Researcb Library

Consonium, "nd active in Board of Trade
?:6, Systemaric use of Presid.-r's Residence for ercternal ¡elations (speakers

6eries, fuodraising æents, YIP dinners, receptioß, erc.)
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Board of Trustees
27. Retrised by-laws and policies for Boa¡d approval
28.. Worked wtth Board Cbair to plan and conduct Board Rerreat
?9. llo¡ked with Board and Trusteeshlp Chairs to revise Chener, atrract new

' trl¡stees, assess trustees for re-election, and 'clean up" overdue pledges
30. llorked with Boa¡d and Commince Chairs rc r,cyemp comrnittees
3f . Workedwirh Board Chai¡ and sraffto tmpræ cortenr of Board and

Comminee meetings

Facilities

32. Renowarions of l-aw Scbool Buildtng; Mary Graydon Cenrer; á,nderson
Rcsidence Hall; BenderArena exercise and weighr roorns

,5. Buik new tract outdoor basketball aad tennis èourts, and library plaza
34. Launched comprehensive .ådltties planning for enri¡e crmFus, n¡ith

serr¡ices of maJor archirecn¡ral firrn provided by a donor
35. Bcgan plans ñor new cenpus beautlflcation initiativc

D evelopmerrtÆundrals¡ ng
36, '{ppointed new vice presidenr and began rcbuilding and restrucmrl.ng
37. Mainr¿iqed ove¡all level of giving fior previor¡s yerr;
38. Resta¡ted Ans Building fundraising after tbree-year lapse;
39. Began fundraising for renor¡atlon of B¡oadcast Cenrer;
40. Began e)censive cultivation process ex¡rected to result in major gifts for

Business School 1$f milion alrcady pledgcd from a donor), College ofi{ra
. and Sciences, and the I¿w School

41. .{nracted rwo majorgifts from Korean sources ($1 .nilllon and $200,000) for'
School of Internatiooal Senrice, with others eqpecred .

Othcr Âctivities' 
42. Presided bver commencements, awards, a¡rd other official ceremonies
43. Oversaw acc¡editation rcviews conducred by úe National Colleeiate ¡råleUc

Ássociatios O{CåA) and rle America¡r Ba¡Assoctation (ABA)
44, Complered negotiations with Phi Beta IGppa officials resr¡IËng in an.{U-

desiguared chapter
45. Successfully rnanaged implemenation of controversial and htgb-profile

Nucleà History lrutin¡re and erdribiÇ donated þ Hiroshi'na Peace Museu-m
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Additional ltem for Constderation by the Comqittçç

Real;-i¡¡* thar rhere is not a rradition at thts universiry for direct compensation of
the president's wife, nevertheless, I Êel the Cornmittee should give consideration to
rewarding rtre full-time work of my wife, N*.y, in admncing the besr intefests ofÀU.

During the past year, she has served etrectiveþ as a universiry rrnt'355¿dor to

secrors rbat could not orherwise be reached by the presldenCs o6ce. Vorking as m,uch
as 10-12 hours dally, including many weekends, she lias:

I. becn acdve ¡¡ y¿5hington social ci¡cles (Sfolftrap, the arts, etc.);
Z. designed and hosred a distinguisbed speaker series that brings Senators,

Ambassadorr, errisrs, etc-, to the residence for informal seminars wi.th
studenrs;

3. represented the unir¡erslq'a¡rd me at funcdons I cannot anend;

4. been activeþ and e.ffiectively involv'ed tn studeû.t recrultment c.fforts,

especiallY focused on Pareûfs;
5- chaired ßhe restarted arrs fundrafstng initiative and hosted fiumerous arts

fundraising events in the residence;
6. led the inrerior destgn efurt tbat rcsulted in the crurent decoration of the

ne$t pfesident's residence;

7. managed a resldence sta.ffof three, as well as ourside yendors (caterers, etc.);

B. been fully involved in campus life (attending events and reladng to special

grouPs);
g. accompanied m.e and played an actiye role on trips forfundraising and

alumni develoPment;
10. represenred the universiry as First Lady at ofr<-inl functions with dignitaries

and spouses, localþ, nationalþ, and internationally,

In addition to hcr rime, there a¡e rcal costs inYolved tn he¡ work on behalf of the

university (for cnample, apprordmately S25,000 in dothes for official funcdons thus år;

use of personal car; etc.). More irnportant, howwcr, is the need to recognÞe a¡rd-

,.*d rhe rulue of her worlq beyood sra-tr zuppon to assist in ber unconepensated

effons. Whether this comes as additional compensatioo built ioto my mm package, or

a clothing and eçense allowa¡ce, or in some other form, I would like the Commirree

to r¡t¡e -"i¡i.ou* ù.e "eed to provide adeg:ete ¡eg€Jd for b.-r senric'-s to rhe un:.;æ*.rsit"'
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